\ 


A 


PLANNING 


yee 
[TRIS 


% 


7153466 


Preface 


The annual members' meeting offers an REA co-op one of its 
best opportunities tc make the local public aware of the 
great service the co-op is rendering to the comunity. TF 
the meeting is well-planned, well-publicized, well-attended 
and well-liked by the members, it helps to puild not only 


member loyalty but also better public relations throughout 
he co-op area. 


Tt is no accident that the REA co-ops which enjoy the 
greatest community support also generally have the most 
successful annual meetings. Their poards and managers 
know that the time, effort and expense put into making 
sure of good annual meetings repay the co-op many times 
over, 


REA co-ops which in the past have had difficulty in getting 
good member attendance at annual meetings should find the 
suggestions on the following pages helpful in planning future 
meetings. Experience has proved that the members will came 
if they are convinced that the meeting will be worth while. 
It is up to the board and manager to see to that. 


A worth while annual meeting must provide (1) an opportunity 
for the members to exercise their full democratic rights 

of control as joint owners of the co-op business; and 

(2) a lively program that will keep the members interested 
and so satisfied that they will want to come again next 
year. 


Pa: 
Kermit Overby, Chief 
Tnf ormation Services Division 
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"WHAT TO DO AND HOW TO DO IT" 


Good Annual Meetings don't just happen. They are the result of detailed 
and careful planning in addition to energetic and intelligent handling. 
Here Are the Essentials for a Good Annual Meeting: 
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Careful planning 

A meeting date and hour convenient for members 
An adequate meeting place 

Good publicity 

An interesting program 

Assurance of a real election by secret ballot 
A competent chairman 

An attendance committee of neighborhood leaders 


Start Planning Early: 


Planning should begin at least three months before the Annual Meeting. 
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Overall Planning. The board and manager should supervise plans 


and coordinate the work of the various committees. 


a. Peview By-laws to make sure all legal requirements for the 
meoting will be observed. Desirable amendments to by-laws should 
be considered and REA's advice on the best wording obtained in 
time for inclusion in the annual meeting notice. The Board 
should mail to each member who hasn't received one a Copy of 

the co-op by-laws, so that he will know his rights and respon- 
sibilities as a member. 


b. Committee Assignments. A committee including the president, 
Secretary, manager and perhaps the co-op attorney may be made 
responsible for getting out official notices, ballots, etc. The 
Noninating Committee should be encouraged to naminate more 
candidates than are to be elected so that members will have a 
real choice, Publicity, Entertainment, Refreshment, and Attend~ 
ance Committees are almost indispensable. Committee chairmen, 
not necessarily directors of the co-op, should be dependabie 
persons who will do a good job. 


¢. Physical Equipment. The manager usually checks with each 
cammittee as to its special needs. He sees to obtaining equip- 
mont such as tables, blackboard, ballot boxes, prepared tally 
sheets, duplicate membership lists, loud speakers, movie pro~- 
jector, etc., and makes sure s+ ig available when needed. He 
also sees to adequate electric connection. So far as available 
materials permit, REA will provide backdrops, posters and dis-~- 
plays on request. 


a | se of ABS 


‘a, ‘The Medednden Date is fixed by: the by-laws. Any desired. per- 
manent change in the date should be made by amendment. However, 
a board resolution to postpone the meeting in°a particular year 
may be enough in some cases, 


b. Hour of Meeting. The time should be convenient for members. 
Official business should be finished early enough for farmer- 
members to get back to evening chores. 


3. Meeting Place. The town or village is usually specified in the 
by-laws. Selection of a suitable place should be made, keeping in 
mind its availability on a specified date, ample seating capacity and 
recreational facilities. 


“4h, Publicity. Plan an effective publicity campaign several months 
ahead, Suggestions for newsletter and press and radio releases are 
included in this kit and they should be used more to stimulate ideas 
than for copying. Announcements made at schools, farm organizaticn 
mectings, and churches are also helpful. If one newspaper reacues 
most of the areas served, its publisher may be interested in a special 
So ee REA can pay him, 
"5, Appliance Exhibit. The annual meeting provides an excellent 
opportunity for bring bringing members up-to-date con newest applications of 
electricity, and for bringing dealers up-to-date on the wants and needs 
of the members. The manager should arrange for space and power outlets 
for'detlers' displays. ‘ The first step is to call a meeting of all 
local dealers, including the whol esale suppliers. Encourage them to 
display at least a few of the newer types of electric equipment. If 
ey one item of a'kind is available, suggest that it be donated for 
_a prize. If the item is not available for display, large photographs, 
bens and descriptive booklets should be encouraged. (This is 
particularly true of hay driers, bar cleaners and the like.) New 
dévices (such as a home milk pesteurizer) might be worked into the 
program for the meeting, preferably by actual stage demonstration. 


6, The Program should be made interesting to families and friends as 
well as members. Combining some entertainment and educational features 
with the official business will usually promote a larger and more inter- 

ested audience, Printed programs which include an annual report are 
righne an attraction, especially if well prepared and well printed. 
The typical order of business: is listed in the by-iaws. The following 
points may be helpful. 


a&. Roll Call, Check members (or proxies, if any) as they enter. 
You can prevent a bottleneck by having several checkers with 
accurete membership lists. Hand out ballots, programs, etc., to 
members as they register.. Special postcard reminders mailed to 
members several days before and handed in at the door can save 
lots of time in checking off names. 
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ihe Reports should be brief, the most comprehensive being the 
manager's report. | After tox report, questions from the mem- 
ae should be encouraged and answered: fully. The chairman 
should preface this part of the program with a brief explanation 
of an REA co-op, its non-profit private business nature, and 
Other basic principles. "A Guide. for Members of REA Coopera- 
tives", available from REA, gives the” éCessary facts for this 
Drier Introduction. id aoe 
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Naninations and Election. 


&. Noaninations. The chairman should allow fair opportunity 

for additional nominations fran the floor, particularly if only 
one candidate for each office has been named in advance. A 
secret ballot is meaningless unless there is a- real choice, The 
chairman ,should wait until there are‘at least two candidates for 
eagh Office or until at least 30. seconds have ‘passed since the 
iast nomination, before recognizing a motion to close naminations. 


Deg rho Election. The ballot should havé’ cnough space for write-. 
in candidates, There should be enough tellers for speedy count- 
ing of the vote and to prevent mistakes, they should work in 
teams .of tree. Resuits should be read to the meeting by the 
sectetary or chairman. Ballots should be kept for two: months.) % 


G.... The Cha airman’ 3. Function, Success of the meeting will iargely de-; 
pend on the chai rman: if ‘the president cannot preside, he should 
Find the host possible man for the job.. 


ING Gs hairman should study in advance. ‘all by- ~law. provi sions con- 
cerning the Annual Meeting as well as matters likely to be discussed, 
"Rules of Order," available from REA, should be kept handy for refer- 
ence. ‘Tne Chairman should know and stick to the rules; be fair to 
ever Sinn: make sure everyone knows what is being discussed and voted 
on; keep the meeting from dragging; and make the audience feel at ease. 


Promoting a Good Attendance: 


1, An attendance Committee should include key mombers in every 
neiguborhood served by the co-op. If should keep members interested 
in the meeting and should arrange for pooling transportation to the 
meeting, 


2. Music. Group singing, perhaps supported by a local high school 
band, tei:ps to pep up a meeting and create an atmosphere of good 
LC. ‘Lowslip. 


3. Movies. If you plan to use movies, Information Services, REA, 


Washington, can furnish details and havice on how and where to get 
pid PpeOjector,. etc. 


oats 


4, Educational Talk. Good speakers on general REA subjects--farm 
‘electrification, cam comunity development, etc.--can be found among 
- farm co-op or civic leaders, extension workers and other rural 
educators from local eee or the state college. 
5. An Appliance Exhibit.will help not only to attract a large 
audience, “but “to promote more effective use of electricity. \ 
i 
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Appliances should be shown in operation if possible, and emphasis 
should be on farm applications. 
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se Other Entertainment. Amateur talent from the area, profes- 
sionals from the local radio station, playlet- or skit, quiz \ 
contest, atl are good attendance Siriece. 


7. Attendance Prizes’are also of some value as incentives to 
attendance, but their drawing power can be easily overrated and 
‘they should be used sparingly. 


oF Refreshments. A light lunch or refreshments to be served 
with members" ‘own package» lunches, gives members a chance to 
get better acquainted and to meet the ‘board and paid personnel. 


To Summarize: The Anttin MEGEInE is an essential ‘elemont of co-op func- 
tioning. To get members to come, the board should convince them that they 
are needed and that they will find the meeting worthwhile. This means a 
well prepared business meeting conducted democratically, a readi election 
by secret ballot, an appliance exhibit which amounts to a small-scale 
electrical fair, and just enough recreational features to assure a good 
time ror ol] who come. To help boards and managers plan the Annual Meet- 
ing, REA ficld men in the region may be available for consultation. 


SAMPLE ANNUAL MEETING PLANNING SHEET AND CHECK LIST 
(Make one-to fit your needs) 


SS eee ce em mgm eats nea GE i ETE TS A a om RRR iP ERIE CRASS 
/ -- How Long; rots | Checix 
F . dD fo i Who 18 as ee F i 
cohuk sg{:) 0 See lee | wae oOMoee LOLS when 
responsible 3 
“meeting | : ' : or completed 
| 
i 
j 3 months: Manager, President....s.+. Call board's attention to meeting date] .....+e+e. 
ee | Board, Attorney...........|/Review pertinent bylaws proviSiOnS....| «-s-sseces 


Set date; ‘hour and place of meeting dis shasedeveyare 
DeOA CMU LOWE so s.suacerohel manus pcistoanie aio nyeke >) 


Boa Pd 
Cat eeeevereeve see er eer eevee 


"chairman who, with President and 
Manager, are Planning Committee.....| 
Make sure of suitable, meeting place.. 
Begin publicizing meeting to members..| 
Advise other organizations in area of 
Get COA OL. CCL LL Ch. 96 na x6 an Or ele 
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BOOLd. .e eee ec eeeeeeeee+ ee | Make tentative POEUN ven g: car ouseulpinietene Acoude me Tas’ o's @gnst leds 
\ 
MDMAGOL. eee cesses sees ee | Prepare’ PLANNING SHEET... osc sc ewe vias vice) ors arenes 
Ton BOOYCiavane a nhspain, vie ci pietsieiesee < de and instruct. subcommittee 


Hall Sao aye omwd 
Publicity subcamittee... 
Wiahele}<\- see ne ee 


aries Sts Be Sees ve 
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‘2 months i Neca itlah aban 1%) felicia: Nominating st tele > net 
Planning Committee........|Preliminary decision on PYOBTaM. +++ ++ 
BOGPU wigs 28 # opausvivens sia eine CONS IeL£ Larmn ing Committee report....| 
BOOKE  ompanar axenneiagy sal Sa DAE necessary expencditures......! 
PADS) nes | President or Manager......jArrange: for. guest eerie f 
| Hall supcorr mittee......... Arrange for appliance exhibit. ined ecsstre ft 

| Entertainnent subcommittee |Arrange Ler entertainment...+.ssseeees|eeeeecees 
| Publicity subcamittee...,{;Start school poster contest.......-+..! 
| Pup lie siy eit as More publicity to MIECDETS s+ cerse coset! 
J ilall. subcamittee.........|Plan decorations ana exhibits.......-6! 
| | 
| 
| | 
! | 
| 
| 
| 


1 month Noninating Pe oa ee eet Nettinating Cammittee report. ....4 


Peer, Renee nembers of nominating procedure 
| Planning Committee.,...... |Review work of Obl SUC LSSs. ..a.s 
eee eee ee ice tt Le COC LS LONG ON PYOSTOR cisi6 che ecenslecs. es 
, Attendance subcammittee... |Organize attendance drive.............| 
Publicity subcommittee.... jArrange newspaper and radio publicity. 

| President and Attorney.... Our m1 Gne LOU CEB ready. ale slaidicrm | sles pitas eo 


Manee Bete Pe a ee nines (EO DEr charts and YEPOLb. .cseeeeeeces 
eee Se we re eae es tse Le ebere POMC ea cere Gee Ole sictd Grtenen eee Baie as ee te ik 
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2-Sorple Annual Meeting Planning Sheet and Check List 


ee 
How long ! | Check " 
before q Whos Patty | Wel, 0 a Ge js when 
neetiar | responsible | certs 
| | 
| Publicity subcamittee.,../Distribute posters in stores, etc... 
Planning Committees s...0++lArrange for attendance -prizesS.....e. 
MANO ZET so cc's s Geols de scwe sue PUOL) OUL SPEC DOWS Lee baron aa sat, sm 
Publicity subccmnittee, jArrange more newspaper and 

STE PATS PLS See fee aie ee ere cba ecetatens 6s 
Litich “dubccamittéee. ois... Prien suncnh aetekie riers sce aes 
Hall subccrmittee......... {Arrange for ‘physical equipment...... 
Hall ‘subécmitteé:........4 Prepare decorations and exhibits.... 


4 weeks 


Soa tee acy 2 nies . 
e weeks | Plamiing Committee......../Review all plans: and: avthucenonee 
: i 
iMail officail- notices, etc.,-as. 
| POLE DY LAWS. vais ¢ sie obi iehe wm steieaanh oleate 


MANAG oe ra elses eect sete 
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Publicity subcormittee..,.|/More newspaper and redio plugs...... 
EVGA TC Oil saveit sc este hotels i Send invitation to special guests... 
Officers and Manager..... |Review TEDOrts “TO VetMaAde Ts tse sy ete 
MAND QOY i asi its sinaies ¢ Pasles TUeueDrOnran ond eaiine tee Se mire 

[DV LTICO ees oc chalet nove olaee eee 
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aa week | Attendance subcamiittee.. {Concentrated attendance drives yi... | 

Picnning Committee........|Make sure of ‘attendance prizes...... | 

Publicity subccamittee....!Final newspaper and radio ne ann 
Manager and subcamittee,.. iMake Sure of Ali ‘props ‘néededin, vy. « fae 

| 

| 

{ 

; 

| 

| 

{ 

! 
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Tunch “subcommittee... pane focd needs and nake 


. . 


nal pla VIRG pte es ake) plop see LeLe 6.6 omene eLanoreu rie 
haan, Sherry cr, Gectt ae 7 panne detailed agenda and notes... 
_i day | a ee ea Recheck all arrangements: heat, 


light, seats, loudspea sue 


— 


! 

i 

{ 

i 

| 

: 

| decorations for hall, registration 
plans, list’ of props, appliance 

| exhibit, Matec te paliots, lunch 

| “tickets, numbers for prizes, song 

| sheets, lunch, attendance prizes 

: éntertniient (soriees eter renews. 

| 


After Get story to newSpapers..sevsceosses 
neeting Maisie Return borrowed props st, ove eco ns 
| President... .........,0.6. (Send thank-you lettérs as ‘deserved. . 
Secretary .sssvcsscseeceoces (Prepare caiplete minutes, ene 


REA CODLOR:. Sotattteiits ciice o: ein ieurcateeene eanuane 
| Board and Monager...,..... |Analyze meeting and start planning 
bo OIE aor ik oa ie eae ee geet ea ee 


SAMPLE OFFICIAL NOTICE 


(Name of Co-op) 


Dear Member: 


On June 14--mark it on your calendar--you have a date with 
your fellow-members to look after your co-op business, This is 
your official notice of the annual members! meéting. The place: 
the Community Hall at Four Corners, The time: 9:15 A. M. 


You and your family will like the program this year. It won't be 
all business, There will be movies, entertainment by radio stars 
fran Station RSVP, an exhibit of the latest electrical equipment, a 
talk by John Dee of our State College,a number of valuable attendance 
prizes, and a free lunch for those who have registerad by 10:00 A, M. 


Of course, as a co-owner of this co-op enterprise you will want to 
hear the reports of your officers and manager. There will be 

time for questions and discussion on these reports and on the finan- 
cial statement which will be distributed at the meeting. 


The members will elect nine directors to look after their co-op 
business this coming year, As you can sce fram the enclosed ballot, 
more then nine candidates have already been naninated, Additional 
naninations may also be made et the meeting, Voting will be by 
secret ballot. So come and make your vote count for the candidates 
of your choice, 


Action by the members is also to be taken on the enclosed proposed 
bylaw amendments which, in the board*s opinion, will make for 
better cooperative functioning, The Capital Credits amendment will 
assure that every patron gets full credit for any service payments 
he makes which are in excess of the cost of service to him. It is 
explained more fully in the enclosed leaflet, 


Any other matters for the good of the co-op may be brought up at 
the meeting. Remember that this is your meeting, Your co-op will 
be what you, the members, make it. 


Cooperatively yours, 


Becretary 
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- (Make your own to fit your needs and the facilities 
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Typical Annual Meeting Program 


Morning Session 


re 


Registration. Movies, high school band or group singing 
Welcome remarks by Chairman 

Determination of quorum 

Reading of notice of meeting 

Reading and approval of minutes 

Introduction of and brief remarks by special visitors 
Award of some of attendance prizes 


Report of President or Secretary 
Introduction of Board members 
Report of Treasurer 

Report of Manager 

Introduction of employees 

Stand up and stretch 


reports 
bylaws amendments, if any 
prizes 


Bs 


Questions and discussion oO: 
Discussion of bin 
Award of seme of attendance 
Neminations 

Introduction of nominees 
Appointment of tellers 
Bailoting 

Announcements 


1:30 Lunch.” Inspection of dealers! equipment exhibit 


Band nugic, group singing or special entertainment 


Afternoon Session 


Award of same of attendanc 
Educational talk or demontretion 
Stand up and stretch 
Special entertainment 
Committee reports 
Report of elections 

Other old business 

New business 
General discussion for the good of the co-op 
Award of major attendance prizes 


Closing remarks and ad jourrment 
Inspection of dealers’ exhibits 


vyoilable to you) 
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MEETING 
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(BLANK) ELECTRIC COOPERATIVE 
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PROGRAM 


ED, 


S When: Saturday, April 26 
Where: Middletown School 
Time: 10 A.M., sharp 


COME EARLY -- STAY ALL DAY 
IT’S YOUR CO-OP! 


he 
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First newsletter announcement about annual meeting. 
TO be published three months before date of meeting. 


Your Annual Meeting -- How to Mix Business with Pleasure 


The most important co-op event of the year -- your Annual Meeting -- 
Will take place (date and meeting-place) . 

So make your plans NOW for this is one time when you CAN mix business with 
pleasure -- and gain both ways. 

Your business for the day will include a full discussion on the capital 
credits plan, which if adopted, will assure you of your full personal share in 
the ownership of your co-op ag we pay off the REA loan, 

There will also be financial and progress reports; discussion of expansion 
plans, and the election of the individuals who will be responsible for co-op 
operations for the. next twelve months. 

For your pleasure, various canmittees are now rounding out pians for a 
lively entertainment program. There will also be a good feed, and for the 
lucky winners, worthwhile attendance prizes. 

You won't want to miss this Annual Meeting Day. Come and bring your 


family. It's going to be full and bright -- no matter what the weather. 


Second newsletter announcement about annual meeting. 
To be published two months before date of meeting. 
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Make Your Plans Now To Attend Your Annual Mecting, (Date ) 


Don't forget ale Annual Westin, : 
(Date and meeting-place) 

Decide right now to be there, and we're sure to have a great turnout -- 

it's important to you and the-co-op. 

Claude R. Wickard, REA Administrator, has said, "Iifeel that-every tine the 
Imembers of one of the 900 REA-financed rural electric cooperatives get together 
to transact business, they help to inject new life into the entire democratic 
process, " 

The best way to make democracy work in:our own business is to have every 
one of you owner-members of the co-op "front and center" at. the Annual Meeting, 
taking your full part in the democratic process) \--: voting for the directors 
who will guide your co-op through the next twelve months, helping to shape 
policy, and generaily seeing to it that your co-op is run the way you went it 
run. That is democracy in action. Come, and make it work! 

In addition to vital discussions of the pital credits plan for local 
ownership of our power system, reports on co-op progress, plans for connecting 
members, and of course the election of board members, the day's program will in- 
clude pienty of fine entertainment featuring : 


(Specific features lined up) 


There will also be an appliance exhibit, a good lunch, and worthwhile prizes fcr 


lucky winners, 


Don't forget the date -- 4 
(Date and place) (Place and town) 
was selected because of its convenient location and 
(Name other advantages 


Such as shelter in case of rain, good picnic grounds and place for entertain- 


ment, etc. 


‘Third Newsletter release. . 
To be published two months before annual meeting. 


WHAT IS THE "CAPTTAL CREDITS" PLAN? 


Among the decisions you will have to make at your annual meeting 


(Date ) 
ig whether or not to adopt the Capital Credits Plan. What is it and how does 


it work? 
Like all REA co-ops, yours was set up with all its capital borrowed fron 
REA, mou did'nt have to put up any of it except a small membership fee of . 
This loan of course has to be repaid. The monthly bills you pay, therefore, 
go not only to pay for the cost pf your service but also to help reduce the 
Government loan. This means that you are paying a little more that the actual 
cost of service. Under our present bylaw provisions, only a part of that daigt= 
ference would be credited to you as patronage refunds. But under the capital 
credits plan, all of your payments in excess of the cost of serving you, will 
be credited to you as patronage capital. In either case, the repayment’ to you 
of such payments in excess of cost will, of course, have to wait until the co-op 
has. cesh available for that purpose. 
The Capital Credits Plan is merely a: methcd. of operation for the co-op to 
moke sure that every patron -- including non-menbers -- gets full credit for 
any amount he pays in excess of the cost of Serving hin situthe plan 29 adopted, 
the co-op will credit each patron with the full anount received fro hin in excess 
of the operating cost. A patronage capital account will be set up for each 
patron, and each year, whenever the. amounts received by the co-op for furnishing 
electric service are greater than the cost of the service, he will be credited 
with his share of the excess amount. When the co-op is financially able it is 
expected under the plan to return these amounts on a dollar-for-dollar basis, 


“probably in the order in which they were received, 
p 3 


ANNUAL MBTTING -- IT'S YOUR CO-OP — 
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(Date and Time) Ps . Gh ‘ i ii 


and we're expecting. a. eesore Fee ae aancee 


| @ate) 
Your cc-op is one of the biggest private business enterpriges in this areas 


to your interest to see that it is run the way you want it Runs) ne pest 


to do this is to attend your Annual Meeting and take your full part in the 


” % 4 


cussions we're going to have of the Capital Credits Plan for individual 


al ownership of our power system, financial and progress reports, future co-op 
> “4 


ans, and in the voting for directors. 
_ The nominating canmittee's list of candidates will be posted in the co-op 
fice 20 days before the meeting and will be mailed to you with the notice of 


e meeting, Additional naminations can be made by petitions signed by 15 or 
nore metibers until 15 days before the meeting. Nominations can also be made 


es 


cn the floor at the necting. 


We have secured an outstanding speaker, 
ae (Name of speaker and his title) 

will talk about ta igh is 

: (Subject of Address) . EP Ge | heat: 


(Give other information about speaker that is interesting) 


‘The entertainnent camittee -- 


(Give names of those on camittee) 


4) ee 
Ve PL ada 


rN oe 


pra 


attest Gace! puadi “demensnorlk ei. 
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An appliance exhibit is planned, to include 


(Give details — 


LAIN lta pect ted ce fed apt 


of aT ance exhibit) 00 i Omen) 


please got in touch with any one of the following on the. Attendance cr 


7 


(Give names, addresses and velophones of those on attoniaee io ute 


a et eee 


Prizes are being offered for pte beds List). 


Lunch will be at (give actails, menuy. etc. he 


Fifth newsletter relcase for issue following annual metting. 


YOUR ANNUAL MEETING WAS A. HUGE SUCCESS 


whe: members and their friends who attended the Annual Meeting 


went hane with a gocd day's work and a fine program of entertainment 


(Date ) 
under their collective belt. 
tailed tolorder by | : the neeting got under way 
(Nanie } CPT hes) 
with reports fran . The co-op is now operating 
(Give names and titles) (No. ) 
miles of line, serving consumers in counties. Of the 
(No. ) (Nanes ) . (Total 
£ borrowed from the REA since . We have repaid of 
amount ) (Date ) (Amount ) 
principal and interest, including in advance of the dates due. 


The newly elected directors are: (Give list of new directors, titles, and 
predecessors, ) 
; |, the principal speaker on the day's program 
talked on (Give subject of address, and a brief outline of main points). 
(Give a brief resume of entertainment Nests Add any other interesting 
events, mentioning names of individuals involved). 


If you missed this year's meeting, make a mental note now to came next year, 
¢ v 7 


First newspaper and radic release about annual meeting. 
For release to the press and radio three weeks before date of meeting. 


REA CO-OP TO HOLD TH ANNUAL MEETING 


ene Cooperative of _ will hold 
(Name ) (Town) 
its th annual meeting ,» Co-op Manager EAM midis 
(No, ) (Date and place) (Name ) 


announced today. He said he expected a record turnout. 
Progress and financial reports, discussion of the "capital credits” plan, 
and election of directors for the next twelve months will be on the day's pro- 


grom, in addition to lively entertainment, lunch, and prize awards, Mr. 


“Tt's going to be a great day for everyone who comes,” the co-op manager 
promised. "We're going to have a good time, but we're also going to transact 
some important business, including the discussion of plans to take electric 


service to as many of our neighbors as possible as socn as possible,” he said. 


The cooperative now cperates nliles of line, serving consuilers 
(No, ) (No. ) 
in counties. Loan funds totalling $ > approved 
(nanes ) 
by REA, will enable the cooperative to build more miles of line to 
(1d. ) 
—-_ serve 5 new rural consumers. The new projects will get under way as soon 
ae No, 


as the materials situation will allow. 


MEMBERS TO DISCUSS FULL, BLEOmrFroanToH 
AT CO-OP ANNUAL, MEETING 


(Date) 


of 
(Name of cooperative) 


| ji (Home Office) 
pay special attention to plans for ah iiapeeni: electricity to farms and 
* rural establishments that are still without service at the annual meeting 


the cO-Op to be held at 


(Date) : mace) 


(Co-op President) 
-Owned cooperative, said today. 


sident of the farmer- 


"The friends and neighbors who first organized this co- a Joined together 


got electricity for thenselves with the help of loans wer REA, Mr. 


"They dreaned of bringing electricity not only to their own places but to 


oy family in the area, whether it lives on a renote back road or ina nore 


ulated rural center, That is still our target - 


full electrification of our 
erecmunity =~ and we are shooting at it as fast as we possibly can 


_ Pointed out that the cooperative has already launched a 


line construction program designed to ene electric 
Gant a 
oo of dollars) 


ice. to farms and other non-farm rural ES a ohne such as schools, 
(No, ) 


and small industries, Beforé the new construction began the coopera- 


miles of line serving consuners in 


To date the cooperative has borrowed $ 


c $ 


_ ON principal and interest, 
ae eee ee 


from the REA and 
a A Oe ET 


including $ paid 
the due date, 


—-—- =" 


-_ 


attendance camittee members. 


a 


Arrangenents for transportation to the meeting are being handled by - 
Attendance Comrittee which includes (Give names of those on Comittee. ) y 


who nay have & tronsportation probler: is urged to get in touch with one of 


ea) oe 


‘Other business of the ‘onnual ieenthe Seis include er on the past 


of co-op eae discussion of the "capital credits" plan, and the elect 
of directors who will serve until the next annual meeting. a | 


Following is a list of the candidates already nominated: (List names 

ogee ahs of naniinees , with cee) pertinent i ee such as whether they 
a 

have aS ag held co-op office, occupation, she ) Aadsitonad ‘nicetiac ie ee 


may bo made et the meeting. 


7 


Third newspaper and radio release about annual meeting. 
For release to the press and radio 10 days before meeting. 


(Note: If entertainer is a noted artist in the area use story #1.) 
Story #1 


. will be the star attraction 
(Name of entertainer and specialty) 


ene Pt eo-op"s Annual, Meeting Day entertainment program next 
Re ee the “, co-op manager 
(Day of the week, month) (Date) 
announced today. The program will take place at Ak 
(Place) 


. Other features on 
(Brief description of artist and specialty) 
the program will be (name other features. ) 


Following is the complete entertainment progran: 


(Give program in full) 


Story #2 
Mixing pleasure with their business, the members of the 
. (Name ) 
Cooperative of will treat thenselves to a lively program of 
(Place) 
abo their all- 
(nane type cf entertainment -- music, dancing, etc.) (No, ) 
day, annual meeting, next the 


ne 
(Day of week) (Month ) (Date) 


The entertaimient program, which will take place at will 
(Place) 
feature , according to Co-op Manager 
(None of main feature and specialty) 
The complete program follows: 


(Give full program) 


. Fourth newspaper and radio release about annual neeting,. 


For release to the press and radio week of meeting. 


REA CO-OP ANNOUNCES ANNUAL MEETING PROGRAM 


of will be the prin- 
(Name ) (Place) 
cipal speaker at the Annual Meeting of the 
(No. the) (Nanie ) 
Cooperative, ; the , 
(Day of week) (Month ) (Date) (Name 


, c0-op president announced today. 
of President) 
Mr, is (ee , and has 
(Speaker ) (Title or position he holds) 


been actively interested in rural electrification and the affairs of the 


Cooperative, for many years, according to 


Mr. : 
(Co-op President ) 
The meeting is expected to attract members and guests. Special 
(No. ) 
attention will be paid to the problems of farmers who do not yet have electric 
service but are among those who expect to receive service fra the cooperative 
as its expansion program progresses, The "capital credits” plan, a plan for 
\ 

making sure that every patron gets full credit for any amounts he pays to the 


co-op in excess of the actual cost of service, will also be discussed, Other 


features of the meeting include 


Cc nn een ane enne snap meen aaa eenene  taaneenecns aeenereedeennseenememenennna nana 


(Give names of those presenting reports 


and describe entertainment features) 
The complete program for the meeting follicws: 


(Give progran, order of business, etc. in order of presentation. ) 


jy tangeirg gen yf, ary 


> J : 4 
Mg Pra heist. 
sels | » 


Ey 
i 


‘Fifth newspaper release to be released 10 days before annual meeting. 


REA CO-OP ANNUAL MEETING 
TO VOTE ON CAPITAL CREDITS PLAN 


One of the most’ important decisions members of the Coopera- 
ait, (Name ) 
a pe will de asked to make at their annual | meeting next will be on 


(Date ) 
the proposed pene! credits plan" to assure patrons of their full personal 


“share in the co- op's ownership, according to Co- op Manager 


° 


(Nane ) 


ico Like all REA co-ops, the Cooperative borrowed its entire 


(Nane ) 
end tial capital fron REA and was set up as 4 non-profit organization to furnish 


> electric Service to its nerbers at cost. But rates cannot be so fixed that they 
i 1 

arate Just cover cost, they must be high enough to take care of payments on the 
ct 

ne eee ° 

ah REA loan as well. The nonthly bill that a patron pays, therefore, ie likely te 


* ; " ; ae aes 
_ cover nore than the actual cost of Serving him. To keep the co-op a non-profit 


enterprise, any excess payment would be credited and eventually returned to the 


b. patron, 


In the case of an REA co-op, this can be done more effectively under the 
' capital credits plan than under the patronage refund plan now specified in the 


bylaws. The latter plan is mcre suited to co-ops where most of the initial 
me cy 
“capital was supplied by the menbers thenselves. 


The ancunts paid on the Goverment loan, explained, amount 


_ to a4 substitution of local capital for the Governnent capital originally invested, 


Uncer the capital credits plan, explained, it is expressly 


- agrecd that the excess amounts paid arc paid in as capital and not as over- 


paynents and they are fully credited to all individual patrons in proportion to 


WH Bet they have paid for service during the year. When the co-op becones finan- 
cially able, it will retire the capital thus supplied by patrons on a 
<a ae ee ; 


ian 
ay 


doliar-for-dollar basis, in the same order in which it was supplied. In the 
meantime, the credits will represent individual equities in the poles and wires 
of the power syste. 


A =. 


Apart .fran differences in bookkeeping, Mr, _.- pointed out, the 
(Name ) 
new plan differs from present provisions in the co-op's bylaws chiefly in that 
it will build up larger individual equities for the co-op patrons than would be 


possible under the olc plan which provides for the setting up of various 


reserves before assignment of individual patrons! equities. 


Sixth newspaper release for immediately following annual meeting. 
REA CO-OP HOLDS ANNUAL. MEETING 


The Cooperative at its annual meeting at ; 
(Name ) | (No. ) (Place 
, elected its new board of directors for the coming year (or term) 
(Date) 
and voted to 
(Describe briefly most important major policy adopted, if any). 
members and their friends attended the all-day meeting. This can- 
No. ) 
pares with at the last meeting a, ycar ago. 
: (No. ) 
The newly elected board members are: (Name new members, their titles, and 


their predecessors), 
The principal speaker at the meeting was » who 


PN ee ee eee | 
(Name ) (Title) 
talked about (Give chief points of the address). 


After the meeting was called to order by : Co-op 
(Nane ) (Title) 
President , Manager , and Treasurer 


(Nene ) (Nane ) - (Narnie ) 
reported on the work accouplished by the co-op during the past year. The 


cooperative is now operating miles of line and serving rural 
(No, ) (No. ) 
consumers in counties; of the total of $ , borrowed fran 
im (Nanes ) (Anount ) 
os the Rural Electrification Administration since , it has repaid $ 

(Date ) (Amount ) 

of principal and interest, including $ paid in advance of the dates due. 
(Amount ) 
(Describe in more detail the important major policy adopted. ) 


Other important questions such as (name same of the other problens dis- 
cussed) were fully threshed out. (Give results of discussions, any action 
decided on). 

Highlight of the entertainnent program was the of 

(Performance ) 
. (Describe performance briefly). Other features 
(Nane of performer ) 


included (name other features, if any). Many attendance prizes were drawn by 


lucky winners, including (name of important prizes and their winners). 
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President's Report for Annual Meeting 


We are meeting here today to mark the i. "+ anniversary 
Of ,Our. Electric Cooperative. 
18 ees we will Bil apree that much has been accomplished in these 
years, thanks to the warm support of you members and 
of “the REA. I think we will also agree that we still have quite a 
way to go before we reach our goal--electric service at cost for all 
people. who want it in our service area. 


Let's look back for a moment at the situation in this area when 
our co-op was formed. Many of us had tried to get electric service 
from the power company at their price. We remember what that price 
. waS--several hundred dollars rs contribution just to build the line, then 
a minimum monthly bill of ten dollars or so for two or five or ten years. 


“What a difference when we formed our co- op: We found pat for the 
price of a membership fee in the co-ops and with the help of our govern- 
ment, we could get the electricity for which we had waited so long--elec- 
tric nower for motors, for lights, for pumps,» for brooders » for all the 
many uses we have learned about. 


We were small then. But we grew rapidly. Today our miles 


of co-op lines go into counties; and serve members. 
Your manager will report to you on the plans that we have to bring ser- 
vice» as quickly as we can, to the members who have signed up 


for service and who have been waiting for it. 


Your treasurer will tell you also of our financial standing. He 
will report on how we have made payments on our loans to the REA; and 
how what we own compares with what we owe. I think you will see from 
his report that we have, indeed, come a long way. 


Yes, our co-op is a sound business undertaking. And it is for that 
very reason that the voices raised against us have made so much noise of 
late. And there have been more than voices. For example-- 


No longer does the power company want to charge you $ to 
get a line built. No, it is very glad to build lines today and to pro- 
vide service in places where it would never have thought of building 
just a few years ago. Of course, in many cases the company builds these 
lines only to keep your co-op from building other lines. 


But this opposition is not the only type of opposition with which 
we are faced today. There is a much more quiet; but equally dangerous 
camnaign under way all over the nation to discredit and weaken the coop- 
eratives--all cooperatives, including the RFA co-ors. Maybe you have 
seen some of this opposition at work in newspaner Boyer LB onetteg 3 or 
heard some of its propaganda over the radio. If you have, you ‘11 know 
what I mean-~you have seen statements that co-orps don't pay taxes, that 
they are socialistic, that they are this, and that they are that. I 


think we all know what is behind these attacks. The people who 
couldn't or wouldn't provide service which the co-ops provide, 
couldn't stand to see the co-ops: succeed. 


Our meeting here today is proof positive that co-ops are busi-| 
ness managed. It is proof positive that we conduct. our affairs in 
the democratic way; that the peonle who own our co-op--you members -- 
also run it. | = rcs 


As to the other Sareoeernar we don't pay eat Aeoa? treas - 
urer will have some figures on that score that. will answer. the. op- 
position effectively. Our co-op does pay taxes and:.will continue 
to pay them. However, our co-op doesn't pay income taxes because 
the money you members save from the running: of your co-op is not 
income to the co-op. “You will hear more later in this meeting about 
the Capital Credits Plan which your board of directors is recom- 
mending to you for adoption, You will see how your.savings work 
for you, in building a Bur aneer Co-Ops and in paying..off our loan . 
to the government. aes 


In conclusion, let me poin ae one that your Seo OF pe ceare 
can be no better at their job than you members are at yours. The 
board.must know what you want them to do» must have an expression 
from you. .This meeting is the time and the place for such an 
expression of your views.. Please don't be reticent, but stand eke 
and speak your mind. 


UNITED STATES DEPARTMENT OF AGRICULTURE 
Rural Electrification Administration 


April 15, 1946 


OPERATIONS MEMORANDUN 3-2 
TREASURER'S ANNUAL REPORT 


Form Showing Financial Condition and Progress of System 


TO ALL REA BORROWERS: 


We have frequently been requested and we know many others 
have wanted us to prepare a simple form which would be 
thoroughly understandable, showing the financial condition 
and progreas of a system. 


We have found such a form used by one of our cooperatives 
which we feel will be understandable to the layman as well 
as the experienced accountant. This form tells the whole 
story without being complicated in its preparation or 
presentation. 


4& copy of the outline, which may be amended or expanded to 
suit your individual needs, is attached hereto. We truet 
this will be of assistance to you. 


This form in no way is intended to replace the regular 
Monthly Financial and Statistical Report form filled in 
by systems, but rather is intended to be a more condensed 
form which the system managers may have prepared as their 
statement to the members at the Annual Membership Meeting 
or mailed to the members at the close of the year's work. 


Senet 


Frank A. Dawes, Chief 
Cooperatives’ Operations Division 


At tachment 


SOME COOPERATIVE ASSH. 


A ESSN Ih A OD SOE, STEPS 


Moubere! iMnansial Report 
as OL 4 ea 
(Date) 


WHAY WE OWN (Assets) 


Ve have Cash in the Bank amounting to S@Steeeeceeoseseooeeeeoeeooeeeoeeeoeoe 


We have additional Cash for amounting tO .....ee- 
Ove 


Wo have Government Bonde valusd at soccoceccececvecscvecvevcescccsece 
We have owing to us for current sold te member® ocecrcecceccccccoscce 
We have owing to us for Materials, Wiring Hotes, ete.occcccccccccccce 
fhe value of our stock of Materials & Supplies 1s occccccesececccccce 
Advance payments on Insurance, stc., aHOURts $0 cocccce-coccveccccves 
fotal cost of our System 16 ccoovecccecccoce 


Ve eatinate 4t has depreciated Sore veneoee oe 
fhe net value of our system 16 oeccccccc.e ° 
POTAL OWNED 


WHAT Wz CYB (Liabilities) 


We borrowed from HBA (including ascrued interest) 
We have paid back 2. -cccccecccccsecccvcccccccocce 
MOMEEL 1)  OWOL MMA cs ccc cas 66 orcccct 6068 cove scvce te 
We owe for Materials, Taxes, StGecccrscccccoccccce 
Meter Deposits pald o.cccccccncsceccccccecccecces 
Wembership Fees paid oocccsccccccsscccceces eoccee 
Rroese receipts for previous years ....-2-cccerce 
Exeess reoeipte for year ending pieicies eeisiele 


Total value of our share of the enterprise 
TOTAL LIABILITIES 


RROEIPTS AKD EXPEWSE REPORT 


OUR RECEIPTS: 
We sold electrie service amounting tO cccccccercccccccccccccscce 
Other sales anounted to SPSHOHKSSSOCHHRSSHSSCHSSSHLCHSSESHOHRLSOFSEOS FORO SBS LES 


fotal sales for the year @eeeec CHOHSHSCHHSHSEOSTHOHHOSHSOHOHSF FFG OCH SCOCH SERR 
OUR EXPENSES: 


Hlectric Power cost Us coccccsccccccccccee 
Expenses for operating & maintaining sys.. 
We estimate our System depreciate! ....... 
Our taxes and insurance were ......cecccee 
Our interest to REA wag ..-cccccsccccccces 


Our total expenses were ...cecercccccccoce 
Excess receipte for the year were .-..-0- 


this year 


HII 


Hi 


HUT 


' 


For 12 months period ending 
Total miles of line energised 
Number of consumers billed cx 
Humber of consumers por mile of REG cvooevvcerscoeeseccece 
Wholesale Power Purchases - XWhrs OTC OOFD2CCRCOHO HME OHEC COS 
Total KWHrs sold CCOCOTHDHTON ES COO EE EOE OOOO DE OOOO ESOL ON 
Percent of Line loss CHOHTOCRHOOFEHHEI TED OCC MES BOOSIE SEENS 
Average KWirs. used per month per consumer ©0OCR COO Cee SOC® 
Average bill per consumer per montn DROCRHO CRE OOX ROC LESEED»D 
Average number of minimum USEF PEF MONED «sccccccocsceccs 
Average percent of minimum users POr MONTH eoccvevccescsccs 
Receipts per mile per month COFCCHSOCOHELOE2OEDS OOOO SOOCLROCES 
Operation Sxpense per mile per month SRT SHER POCOCoevercoce 
Delinquent Service Biils 194 ba 194 
(Rev ete (Bo. ) (Ho. ) 


Uncollectible Bills Written Ort SIU EOCHOCCCEHCe DCO OEE OeES 


Steegenvesecesece 


CHOCRCCORER CESS 


UNITED STATES DEPARTMENE OF AGRICULTURE 
Rural Electrification Administration 
| Washington 25, D.C. 


‘February 20, 1946 


OPERATIONS MEMORANDUM 3-1 


ee. ! MANAGER‘S ANNUAL REPORT 
TO ALL REA BORROWERS: r 


The manager's report at the annual members' meeting is to inform the 
members, who are the joint owners of the co-op enterprise, on how their 
- ¢0-op business has been managed during the preceding year. His report 
- supplements the reports of the treasurer and other officers. 


A suggested list of items of interest £0 members is shown on the attached 
sheet. The manager should invite comments and questions from the members 


~ 


and should be patient but clear in his answers so that the members will 


leave the meeting better informed than when they came. 


Many co-op managers are making use of charts to illustrate the co-op's 
growth since its beginning. If the charts are well done and their . 

_ significance is fully explained, they usually contribute a good deal to. 
the success of the meeting. 


The sample charts on the attached sheet show a variety of simple treatments. 
_—sd&By varying the treatment, the interest of the audience is kept up, A good 
draftsman or artist may work out graphic charts of his own with greater 
“pictorial value. 


- In addition to the subjects shown (consumers served, annual revenue, 
monthly revenue per mile, average monthly KWH use by farm and home 
ss consumers, percent of minimum users, and how the consumer's dollar is 
spent), charts can be made to illustrate the gradual reduction in per- 
centage of energy loss, the increase in total KWH use from year toVvedar, 
the monthly variation of KWH use during one year (showing the need of 
bringing up use in certain months), the hourly variation of KWH use during 
one typical day (showing the need of distributing load more evenly :over — 
the day). Other possible subjects are the increase in number of schools 
served, the increase (actual or in percent) in chick brooders, washing 
machines, water systems, etc., on the co-op lines, 


But it should be remembered that even looking at too many charts can 
become tiresome, It is best to use only a few charts each year, selected 
to illustrate subjects of particular significance or importance at the 


PI Nsa ees NECA a IN OeU NAD ate 2 LOMA Re tt enya fl at Fl Ny 
Wall charts for use at annual meetings sho oe large enough, and 


markings heavy enough, that they can be seen and read by at least mos 
of the audience. «Having them also reproduced in the program bulletin 


or in the co-op newsletter will make the manager's job of explaining © 


them a lot easier, ii 


, 


We suggest that the manager , before or after giving his report, in 
individually the members of his steff'ito the audience. If he exp 


\ er BOT 
with a few words what each one's special job is and! how inlich “he and 


co-op members are indebted to the staff for its loyal and effective + 
he will theteby prohote good employes relations; Andhe will not ht 


Own standing with! the membership by giving credit where credit is due. 
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oO. .line in cocration 
umber of consumers served 
gi tal KWH of power purchased 


‘Total KWH of power sold 


~, 


Percent of energy loss 
Fi wt 
' > 


Pi.verage cost per KWH purchased 

7 - Average wholesale power cost per KWH sold 
Average monthly KWH used (hame and farm) 
d aes of minimum users (40 KWH or less) 
Beeecens of minimum users 

"Average monthly Bayete per mile 

Total amount written off as uncollectible 
4 Bervice bills delinquent over 60 days 

® service bills delinquent over le months 
 Paynents on wiring, etc., delinquent over 60 days 
| ‘Total Revenue 


‘f 


- Annual Surplus 


es 
Phe: 


FARMLAND ELECTRIC COOPERATIVE, INC. 


Comparative Operating Statistics 
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FARMLAND ELECTRIC COOPERATIVE, ING. 


CONSUMERS SERVED ANNUAL REVENUE 
Consumers AT 

$60,000 

50,000 ; 
40,000 
30,000 

20,000 

10,000 
O 

1940 194| 1942 1943 1944 1945 


AVERAGE KWH PER CONSUMER 


SBS 


oD 


0 10 2 3% 40 50 60 70 80 90 {[00kwh 


1940 1941 1942 1943 1944 1945 
100% : 
90 
80 Wholesale Operation & 
+ ee Maintenance 
5 20¢ 
60 
50 
: 40 
30 Depreciation 
F Reserve 
4 co 24 « 
10 
e 0 
PERCENT OF MINIMUM USERS WHAT YOUR 1945 CONSUMER DOLLAR PAID FOR 
$< re hs VULLAR FAID FOR 


Loan repayments are made trom the Surplus and 
Depreciation Reserve Funds 


ANNUAL REPORT 


Attached is the report of the Oakdale Cooperative Electric Association for 
1946, It is included as an illustration of the kind of informative renort to 
which REA co-op members are entitled. 

At the time the cover chart was prepared, the co-op had not yet employed the 
electrification adviser who will conduct a broad education program, so that pos i- 
tion is not shown. 

The financial reports show the capital credits -- or the patronage capital 
to be credited és individual patrons -- not only for 1946 but by years back to 
19he2, 

Variations of graphic presentations are, of course, possible. For example, 
the bar charts and line charts could have been reduced without loss of clarity 
so that all could be nut on one page. The pie charts might have been based on 
the “consumers's dollar," thereby permitting a somewhat simpler computation in 
nercentages, instead of the average bill. 

Rerroduction by offset rrinting would have improved the appearance in some 
respects, and perhars the readability, at comparable or perhaps lower cost. In 
addition, that would have permitted the use of local rictures, including one of 
the beautiful and efficient new co-op headquarters building at the opening of 
which this rerort was distributed. 

The most imrortant feature of the rerort is ita spirit of wanting the members 
to become fully informed about the affairs of their cooperative. It is straight- 
forward and factual, and presented in a style to invite careful reading and study 
by the member-owners of the co-op enterprise. Such reports help to build member 
understanding and member loyalty which are essential to the permanent success of 


any co-op. 
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